
External Committee 12th April 2021 
TownNet Shop-watch Radio system 

 
This scheme has been successfully running in Ashford for some years but was never  
adopted in Tenterden. It has now moved to a digital platform and the Ashford system will be 
upgraded. The Crime Safety Unit (CSU) will also upgrade the equipment already installed 
within the Town Hall at no cost to TTC. 
  
Following a meeting with Glyn Walker and Mark Mitchell of the CSU (Keli our Town Centre 
Co-ordinator also attended) the details of the scheme are shown below. A PDF of the 
advantages of the scheme is also enclosed.  
 
The cost of the scheme to businesses is £364 p.a. (tax deductable of course) with no set up 
cost. 
 
The handsets provided have a link on the radio frequency with all other businesses within 
the scheme in Tenterden and St Michaels only.  The previous scheme left the channel open 
from Ashford and messages not appropriate to Tenterden were broadcast. This time the 
frequency will be separate from the Ashford facility. 
 
Police, PCSOs and CEO’s will have access to the frequency and users will be able to 
communicate with each other as well as the Ashford CCTV monitoring centre. There can 
therefore be an immediate response to train the CCTV on an affected area for shoplifting or 
ASB problems. The monitoring centre at ABC does have a police radio for urgent situations. 
 
The handsets will also have a panic button for lone workers which leaves the channel open 
and other scheme users can come to their aid and which will alert the monitoring centre. 
Communications are recorded and can be used as supporting evidence. 
 
Users will be notified of suspected shoplifters expected in the area by APAC. 
 
The scheme will be fully compliant with GDPR regulations which some WhatsApp groups 
may not be. 
 
The upgrade will take place in Ashford on 16th May and the CSU/APAC will be looking to roll 
it out in Tenterden within a month or so of that date. CSU will arrange meetings with 
Ashford users and a forum to discuss if required. Prior to the Tenterden system going live, 
CEOs will test the frequency in their communications with ABC. 
 
This system allows businesses to deal with offenders collectively, this both removes the 
personal element of a single ban (as it is a shop/pub-watch system ban) and tends to create 
a partnership feel amongst businesses. 
 
The violence reduction unit are looking at this scheme in terms of securing safer places on 
the High Street for those at risk. 
 
Our Town Centre Co-ordinator will be publicising the scheme shortly amongst businesses. 



The original scheme attracted an offer from the Town Council to subsidise the first 
businesses to join the scheme (at the time £100 was offered to each of the first 30 scheme 
members towards first year membership but was never taken up). Generally, once some 
businesses take it up, the appeal grows and membership increases, thereby improving the 
protection. 
 
Proposal:  

1. That a subsidy be considered for the first few businesses to try the scheme.    
Number and amount to be decided. 

2. That the town council actively supports and publicises the scheme 
 
 
 
Phil Burgess 
Town Clerk 
 
 
Impact on Crime and Disorder : Very positive 
Impact on Bio-diversity  : None 
Budgetary Impact   : Dependent on decision – outside budget allocation 
 


